FUTU RE_ READY FRS Regional Institute

SCHOOLS —\Y ——— Agenda 2017

PREPARING STUDENTS FOR SUCCESS

Future Ready Schools® (FRS) institutes are FREE two-day events designed to support principals, district leaders, IT
directors, librarians, and teacher leaders who are interested in implementing personalized learning strategies for their
students.

FRS institutes engage participants in professional development to build a regional network of peers who will work
together in real time, share feedback, and find support to take the next steps to becoming future ready.

* Explore proven methods that foster a culture of innovation and collaboration.
* Develop a deeper understanding of all gears of the FRS framework.

» Create a vision for FRS in the district.

* Begin to plan next steps for your school or district.

District

» Explore strategies for procurement/selection of technologies while balancing
budget/sustainability.

* Develop deeper understanding and knowledge about data privacy, security, and
user behavior to inform district policies, practices, and protocols.

» Create a plan to ensure effective stakeholder communication and collaboration.

Explore the skills and strategies principals need to lead a successful FRS school
based upon the framework.

Develop an understanding of change management and effective culture.
Support participants in becoming a connected educator beyond their own
school, district, and state.
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» Explore effective coaching strategies and the skills, tools, and resources to
support a FRS school.

* Develop coaches as educational and instructional leaders.

» Connect with educators beyond the school, district, and state.

Coaches

Instructional
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% * Explore how librarians can support FRS via FRL framework.
= * Develop teacher librarians as educational and instructional leaders.
g » Create conversations about the role of librarians supporting strategic work of
= schools.
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All participants need to bring a laptop and earbuds.

DAY 1

8:30-9:00 am

District
Leaders

Registration

Tech
Leaders

Principals

Instructional
Coaches

Librarians

9:00-10:00 am

Welcome Session: Creating Future Ready Schools

10:00 am-
12:00 pm

12:00-1:00 pm

* Building your
district
leadership
tribe

* Leadership:
What is your
why?

* Management
vs. leadership

Lunch: Future Ready Schools Bingo

* Building your
IT leadership
tribe

* Leadership:
What is your
why?

* Management
vs. leadership

* Building your

tribe

* Leadership:

What is your
why?

* Vision: Calling

out the status
auo

* Building your

FRS network of
coaches

* The art of

coaching

« Community
building

* Engage
and learn
about FRL
framework
and strategic
alignment

4:00-4:45 pm
5:30-7:00 pm

Keynote

Networking Event (Location: TBA)

1:00-3:30 pm |° Relationships: | + Developing * Clarifying * Challenges of |+ Lead. Teach.
A key to policies, the vision for coaching Support.
culture practices, and teaching and
protocols learning * Coachingin
* Leading and practice
building Culture is key
capacity in * Professional
the seven Making change learning
gears of FRS happen: The
framework gift of time
3:45-4:45 pm | Whole Group Reflection Time
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DAY 2

District

Tech

Instructional

Leaders Leaders Principals Coaches Librarians
e 2300 T Bl Continental Breakfast
8:00-9:00 am | Opening Activity: Learning Spaces
9:15 am- * The Future * Planning Building a + Coachingin Leading
12:00 pm Ready and working FRS network practice beyond the
Framework across the of principals library and FRL
(continued) organization (contd fromDay 1) | * FRS coaching 2.0
framework
* Leveraging * Models for Coaching and Building a
the FRS effective supporting * FRS Coach relationship
dashboard to crossteam your people with your
support your collaboration using administration
vision and frameworks
communication and common Keys to success:
+ Leading language for Learning,
change  District Sharing personalized leadership,
Time and digital teamwork,
 District (District-level and Iearning communications
sharing time IT Iea,ders sh‘are.
(District-level what's working in Personalizing Challenges and
and IT leaders their district) professional solutions to
share what is learning engaging with
working in their others
district) Reflections:
Putting it into Reflections:
practice Making
libraries better
12:00- Lunch: Birds of a Feather
12:45 pm
1:00-1:45 pm | FRS in Action: Break-Out Sessions
2:00-2:30 pm Closing and Next Steps

@

FOR MORE
INFORMATION

Register today at www.futureready.org/institutes!

Contact Lia Dossin at |ldossin@all4ed.org or 757-535-1002
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